
 
 
 
 
 
 

 

 
February 13, 2019 

 
Dear District 135 Families: 
 
In June of 2016, the Board of Education directed the administration to find ways to reduce the budget 
deficit.  The administration compiled a number of options including: reducing team leader positions across 
the district; reducing bus duty; reducing lunch duty; decentralizing registration; combining technology and 
media positions; consuming district office positions; and condensing activity busses.  Given these cuts, the 
district experienced a reduction in the deficit spending; however, given a number of other factors, the deficit 
could not be completely reduced.  Some of those factors include not assuming all of the property tax levy 
funds available to the district during the previous several years in an effort to keep property taxes from 
increasing.  Since that time, the Board has continued to direct the administration to seek other ways to cut 
costs while trying to remain “furthest from the classroom” and have the least impact on students.   
 
The Board has attempted to meet the community’s demands of not raising taxes while maintaining 
programming structures and still meeting its statutory obligation of maintaining a fund balance.  The district, 
however, now finds itself on the precipice of either maintaining programming by increasing taxes or cutting 
programming without increasing taxes.  The district cannot do both, and with an eye on not increasing 
taxes, the direction for administration by the Board was to identify additional reductions.  
 
As a result, the Board directed the administration to consider additional cuts that resulted in a number of 
recommendations including raising class sizes, to which the Board was strongly opposed and asked for other 
suggestions.  Those suggestions as presented this past Monday night included: reducing certified staff; 
further reducing junior high team leader positions; reducing junior high overload assignments; eliminating 
district-sponsored field trips; eliminating fleet vehicle usage; reducing lunchroom supervisors across the 
district, and reducing the administration.   
 
Specifically, program changes that were considered and voted on Monday included maintaining honors 
Language Arts and Math in grades 6-8; preserving Self-Contained Enrichment in grades 3-5; absorbing 
enrichment cluster supports in grades 1-5; adding a new 1st/2nd grade Self-Contained Enrichment class; 
and expanding High Math to grades 3-5.   At the junior high level, reductions considered included honors 
science and social studies which is consistent with other District 230 feeder districts.   
 
Due to overwhelming parental feedback, an expanded Committee of the Whole meeting will be held at 
the next board meeting on March 11, 2019, at 5:00 pm, to address the parental concerns and reconsider 
this vote.  The Board looks forward to the engagement of parents and working together with the 
administration to come up with reasonable solutions to our remaining $2.5M deficit with a goal of achieving 
a balanced budget. While these changes will be difficult, possibly evaluating remaining options such as 
selling bonds and increasing class sizes, Orland School District 135 maintains their commitment to balance 
the interest of all shareholders while remaining fiscally responsible. 
 

Sincerely, 
Dr. Laura Berry, Board President 

 


